
CITY DEVELOPMENT PLATFORM (CDP)
Turn manual processes into visible, accountable workfl ows.

CDP helps organisations replace fragmented forms, spreadsheets, WhatsApp coordination and manual 
approvals with structured digital workfl ows and real-time operational visibility.

WHAT CDP HELPS YOU DO

• Digitise the work. Replace paper forms and 

manual hand-offs with structured digital forms 

and workfl ows.

• See what is happening. Use live dashboards 

to track activity, status and exceptions across 

teams and sites.

• Strengthen accountability. Create clearer 

ownership, escalation paths and audit trails 

throughout a process.

• Work beyond the offi ce. Support fi eld capture 

with photo, GPS and offl ine functionality where 

required.

HIGH-VALUE USE CASES

• Supplier and compliance processes.

Onboarding, documentation, approvals and 

evidence tracking.

• Operations and service delivery. Inspections, 

incidents, maintenance, shift handovers and 

client reporting.

BUILT FOR OPERATIONAL TEAMS

• Security operations. Incident reporting, patrol 

management, shift handover and access-

control processes.

• Property and facilities. Maintenance requests, 

inspections, contractor workfl ows and 

renewals.

• Logistics and fl eet. Vehicle checks, delivery 

confi rmation, route exceptions and operational 

reporting.

• Mining and industrial. SHE incidents, permit-

to-work, equipment inspections and shift 

reporting.

• Financial-services operations. KYC/FICA, 

claims, policy administration and compliance 

workfl ows

CORE CAPABILITY SET

• Confi gurable workfl ows. Visual process 

design, dynamic forms and automated 

routing.

• Operational visibility. Dashboards, alerts, 

escalations and client-facing views.

• Traceability. Audit trails, generated documents 

and integration support

Why Mfundopedia?

South African hosting

Designed for local data and 
operational requirements.

Level 1 B-BBEE

100% Black-owned technology 
company

Bring us one manual process. We will show you what digital can look like.
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Practical delivery

Discovery, demo, pilot and proposal 
built around the process you need to 

improve


